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Before we start
• Today’s meeting is being recorded. We will be emailing the link to the recording out 

later today so you can revisit the content or share it with neighbors. 

• We invite your comments and questions. 

• You you will be asked to utilize the Q and A box on your screen. 

• If you think of a question at any point, just type it in there. We will answer those at the 
end of the presentation. 

• If your question is more individual, we will reach out after the meeting to answer those 
directly. 

• We also have staff joining us on the call today to help answer any questions members 
may have. 



Chris Parr
CEO and General Manager



Why are we modernizing rates?
• The last cost-of-service study was in 2010 (LJEC) and 

2012 (KVE). The consolidation in 2017 has helped 
stabilize rates. Other than a few minor adjustments to 
the electric service charge no rate increases have been 
done in over a decade. 

• Operational cost continue to rise. The cooperative's 
cost of doing business has increased significantly. 

• To reflect the actual cost of providing service while 
addressing wholesale power cost increases. 

• To combine east and west rates which will reduce 
administrative costs.
o For example, four different residential rates will 

be streamlined/simplified into one rate for single 
phase residential service.

• To empower members with greater control over their 
monthly bills.



A Cooperative Is Different

• You are not a customer. You are a member-owner of your 
cooperative. 

• As a not-for-profit electric cooperative, rates charged for power are 
only designed to cover the cost of providing electric service.

• Every payment you make to the cooperative is an investment in your 
electric service. 

• Any margins earned become the property of the membership. 
• Each member is allocated their share of the margins based upon the 

revenues they contribute (capital credits). 



Fiscal Responsibility
We need to maintain sustainable, equitable rates that are responsive to 
member needs.
• Keep in mind that rate changes are proposed. 
• Member feedback has been provided from all four community meetings.
• The board of trustees have heard recommendations from our third-party 

consultant and staff but will also hear input from members at our special 
meeting prior to making a final decision on rate changes.
 

Monday, Jan. 27, 2025, at 5:30 p.m. at the Topeka office. This special board 
meeting-also livestreamed on our website.



Fiscal Responsibility

Three studies were done to determine where the cooperative was 
financially and how it can continue fiscal responsibility well into the 
future. 

• Revenue Requirement Study
• Class Cost of Service Study
• Rate Design



Revenue Requirement Study

• Fund new and maintain current 
plant investments
• Retire capital credits
• Maintain the existing capital 

structure
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Revenue Requirement

Functionalization

Power Supply Transmission Distribution

Classification

Direct Consumer Capacity Energy

Allocation

Residential Small Comm Lg Comm

Class Cost-of-Service Study

• Step 1: Group members into rate classes based on similar usage patterns.

• Step 2: Perform a functional assessment to separate costs into three types.

o Power Supply: wholesale power from KEPCo and Evergy

o Transmission and Distribution: build and maintain the plant/infrastructure.

o Member (electric service): billing, technology, member relations and metering

• Step 3: Classify the costs that make up the rate structure. '

o Customer (Electric Service) costs are fixed each month and are the same for each 
member in a rate class. These costs recover infrastructure expenses needed to 
distribute electricity from generation sources to members. 

o Energy costs vary based on the number of kilowatt-hours (kWh) of electricity used. 

o Demand costs vary based on the intensity at which electricity is used at a given 
time, which is measured in kilowatts (kW.) 

• Step 4: Allocate these costs to each rate class based on how many members are in each 
rate class, how much energy is used by each rate class, and how intense that usage is 
during certain times when parts of the grid are stressed.

A Class Cost-of-Service Study was done by Power System Engineering (PSE).



Proposed Single 
Phase Residential 
Service Rate Plan
Proposed combination of increases to the 
Electric Service Charge and Demand Charge

Approximately 2% annual increases after 
2025.
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Single Phase Residential Service 2025 2026 2027 2028
Customer Charge @ $40.10 $41.00 $42.00 $43.00 $/mo
Demand Charge (60 Min NCP) @ $1.00 $1.50 $2.00 $2.50 $/kW
Energy Charge @ $0.13128 $0.13128 $0.13128 $0.13128 $/kWh
PCA @ $0.00000 $0.00237 $0.00480 $0.00730 $/kWh

15
Electric Service Charge

(estimated)



Member Choice and Convenience 

Choice One – Which residential rate fits best?

• Default residential rate or Time-of-Use rate 

o Time of Use will now be available for 
qualifying members. 

o Minimize usage from 3-6 p.m. That’s when 
FreeState pays the most for electricity.

§ Off peak will start at $0.11000 per kWh in 
2025 and decrease to $0.10250 by 2028.

§ Peak Energy Charges (applicable from 3 to 6 
p.m. on weekdays) will start at $0.30000 per 
kWh in 2025 and increase to $0.45000 by 
2028.

Choice Two – Account Management

• SmartHub Always available and always FREE. 

• Payment options to fit your schedule.

• Budget Billing – qualifying members can spread 
bills out over 12 months to help offset seasonal 
peaks. 

• PowerPay – daily billing that offers flexibility on how 
much you pay and when. 

• Vanilla Direct (Cash) - available at various local 
retailers.

• Paperless billing – save on stamps, and paper 
waste as well as avoid delays. 

• AMP up your paperless billing by choosing the 
convenience of automatic monthly payments. 



When Will Change Happen?

• If approved by the board, members will see the new rate structure 
reflected on the bill generated in February, for the previous month’s 
usage. 
• FreeState’s rate modernization plan is a proactive step toward 

ensuring sustainable and reliable electric service for its members. By 
aligning rates with actual costs and leveraging advanced technology, 
the cooperative is positioning itself to better meet the evolving needs 
of its members.



The Cooperative Difference

• Reliability and Affordability are core to the FreeState mission.
• Decisions are made by those who are also impacted by them. This connection 

to the power provided is a big responsibility, and keeping costs down is a 
priority. 
• We are prudent in our spending because it’s member money. We look for ways 

to save and efficiencies in spending. 
• We have robust financial planning and work toward the financial sustainability 

and health of the cooperative, which benefits us all. 



Questions

If you have not submitted your questions, use 
the Q and A box on your screen. 

If your question is more individual, we will reach 
out after the meeting to answer those directly. 

www.freestate.coop/rates

customerservice@freestate.coop

1-800-794-1989 and press zero

http://www.freestate.coop/rates
mailto:customerservice@freestate.coop


Connect with us

www.freestate.coop/rates

customerservice@freestate.coop

1-800-794-1989 and press zero

http://www.freestate.coop/rates
mailto:customerservice@freestate.coop

